Net Direct Expenditure on Services

Chief Executive

HEAD OF SERVICE Actual £ Budget £ Variance £ Budget Projection |Variance Actuals -

£ Full Yr Bud £
Direct Expenditure 179,286 183,850 (4,564) 183,850 (4,564)
Direct Income 0 0 0 0 0
CHIEF EXECUTIVE 179,286 183,850 (4,564) 183,850 (4,564)
Director Total: 179,286 183,850 (4,564) 183,850 (4,564)

Finance, Policy & Development

HEAD OF SERVICE Actual £ Budget £ Variance £ Budget Projection |Variance Actuals -

e Full Yr Bud £
Direct Expenditure 159,276 173,920 (14,644) 163,920 (4,644)
Direct Income 0 0 0 0 0
D OF FINANCE, POLICY & DEVELOP 159,276 173,920 (14,644) 163,920 (4,644)
Direct Expenditure (7,106,654) (7,300,220) 193,566 (7,100,220) (6,434)
Direct Income 4,137,370 4,180,180 (42,810) 4,240,180 (102,810)
FINANCE & PROCUREMENT (2,969,284) (3,120,040) 150,756 (2,860,040) (109,244)
Direct Expenditure 36,057,564 37,023,570 (966,006) 36,973,570 (916,006)
Direct Income (34,430,104) (35,149,500) 719,396 (35,210,500) 780,396
MID KENT CLIENT SERVICES 1,627,460 1,874,070 (246,610) 1,763,070 (135,610)
Direct Expenditure 3,882,290 4,270,770 (388,480) 4,067,770 (185,480)
Direct Income (1,388,940) (1,286,310) (102,630) (1,373,310) (15,630)
ECONOMIC DEVELOPMENT 2,493,349 2,984,460 (491,111) 2,694,460 (201,111)
Direct Expenditure 2,526,203 2,583,330 (57,127) 2,533,330 (7,127)
Direct Income (1,482,569) (1,267,800) (214,769) (1,312,800) (169,769)
PLANNING 1,043,634 1,315,530 (271,896) 1,220,530 (176,896)
Direct Expenditure 1,412,598 1,417,390 (4,792) 1,417,390 (4,792)
Direct Income (372,327) (294,760) (77,567) (356,760) (15,567)
POLICY & GOVERNANCE 1,040,271 1,122,630 (82,359) 1,060,630 (20,359)
Direct Expenditure 1,510,876 1,599,240 (88,364) 1,550,240 (39,364)
Direct Income (130,747) (141,840) 11,093 (126,840) (3,907)
BUSINESS SUPPORT 1,380,129 1,457,400 (77,271) 1,423,400 (43,271)
Director Total: 4,774,836 5,807,970 (1,033,134) 5,465,970 (691,134)

Change & Communities

HEAD OF SERVICE Actual £ Budget £ Variance £ Budget Projection |Variance Actuals -

£ Full Yr Bud £
Direct Expenditure 148,859 148,460 399 148,460 399
Direct Income 0 0 0 0 0
D OF CHANGE & COMMUNITIES 148,859 148,460 399 148,460 399
Direct Expenditure 1,208,930 1,283,770 (74,840) 1,222,770 (13,840)
Direct Income (189,694) (185,240) (4,454) (185,240) (4,454)
HR & CUSTOMER SERVICES 1,019,235 1,098,530 (79,295) 1,037,530 (18,295)
Direct Expenditure 9,343,312 9,204,220 139,092 9,239,220 104,092
Direct Income (4,525,837) (4,408,330) (117,507) (4,508,330) (17,507)
ENVIRONMENT & STREET SCENE 4,817,474 4,795,890 21,584 4,730,890 86,584
Direct Expenditure 1,202,749 1,134,070 68,679 1,134,070 68,679
Direct Income (285,606) (285,610) 4 (285,610) 4
COMMUNITY HUBS 917,143 848,460 68,683 848,460 68,683
Direct Expenditure 5,266,564 4,975,360 291,204 4,993,360 273,204
Direct Income (4,476,132) (4,198,610) (277,522) (4,198,610) (277,522)
COMMUNITIES & ENGAGEMENT 790,432 776,750 13,682 794,750 (4,318)
Direct Expenditure 1,135,519 1,101,320 34,199 1,101,320 34,199
Direct Income (298,615) (262,460) (36,155) (262,460) (36,155)
DIGITAL SERVICES & TRANSFORM 836,905 838,860 (1,955) 838,860 (1,955)
Director Total: 8,530,049 8,506,950 23,099 8,398,950 131,099
[Grand Total: | | 13,484,171] 14,498,770] (1,014,599)| |  14,048,770] (564,599)|

Note: There may be small rounding differences compared to the Core Paper.



